
Older Adult Services Advisory Council 
May 10, 2023

Last meeting: April 12, 2023

3:30 – 5:00 pm 
311 E. Alcott St. 

Conference Room 361
Kalamazoo, MI

This meeting is subject to the Michigan Open Meetings Act.
Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa

To learn more about the Area Agency on Aging 3A, visit our website
www.kalcounty.com/AAA

www.kalcounty.com/SeniorMillage

http://www.kalcounty.com/hcs/aaa


2023 Members

Dr. Margaret Hale-Smith
Council Member

Dr. Ruth Bates-Hill
Council Member

Ann Brissette
Council Member

Dr. Angela Groves
Council Member

Doreen Gardner
Council Member

Wendy Mazer
Commissioner, Council Member

John Gisler
Commissioner, Alternate Council Member

Kelly Quardokus
Q Elderlaw, Council Member, Chair

Tim Charron
Council Member, Vice-Chair 

Kimberly Middleton
Council Member

Abby Finn
Council Member

Stan Runyon
Council Member

ReElla Burrell
Council Member

Richard Kline
Council Member



Old Business: 
Approval of March Meeting Minutes | 3:30 – 3:35

New Business:
Member Time

Senior Millage Discussions & Advise |3:35 – 4:00
Programmatic Update 

MSAC Report | 4:00 – 4:10
Spending Balance Summary  | 4:10 – 4:25
Program Updates | 4:25 – 4:45

Public Comment Time | 4:45 – 4:55
Action Tracker | 4:55 – 5:00
Closing | 5:00

Agenda 5/8/2023



Approval of April 2023 Meeting Minutes

Old Business  | 3:30 – 3:35 



Introductions
• New Member: Doreen Gardner

Member Time  | 3:35 – 4:00 



Discussion & Advise: Calhoun County Senior Millage Highlights & Comparison
• Kelly Q. 

Member Time  | 3:35 – 4:00 

Group: Admin/Funding/Policies Group: “Grant” Projects

Kelly Q. Tim C. 

Abby F. Kim M.

Richard K. 

Stan R. 



2 Open MSAC positions for Kalamazoo County
Jenn Dubey, Operations Manager at Area Agencies on Aging Association of 
Michigan (4AM): jenn@4ami.org

More Information: https://4ami.org/uploads/files/article/msac-one-pager.pdf

Programmatic Updates: MSAC  | 4:00 – 4:10 

mailto:jenn@4ami.org
https://4ami.org/uploads/files/article/msac-one-pager.pdf


Older Michiganians Day: 
5/17/2023

• Limited in-person
• AAA Representation
• KCASI Representation 

• Virtual Capacity

• Information & Advocacy Letters
• https://4ami.org/events
• jenn@4am.org

Programmatic Updates: MSAC| 4:00 – 4:10 

https://4ami.org/events
mailto:jenn@4am.org


Older Americans Act Grants: March 2023
SBR reporting on Fiscal Year: October 2022 – September 2023

Financial Updates  | 4:10 – 4:20 

Target 50% 

All Lines:                                      40.12 %

Contracted (blue):  33.54* %

Purchased “POS” (orange):     40.87 % 

Planning:

• * ARP Title IIIC Grant Added to meal/nutrition related services (highlighted, red). 
COVID related grant, only available through end of FY 2024, non-recurring. Provider 
anticipates full utilization due to increased need/demand. 

• Reorganization – increasing efficiency with current Positions, planning for future 
needs and goals of delivering more services to community. In process. 

• Monitoring DCW availability, current wait in excess of 30 to 60 days. POS Spending 
Projected at 100% by end of FY. 

• Fully staffed with OAA Grant funded staff – increasing enrollments and outreach 
initiatives: Ecumenical Senior Center new on-site outreach location. 



Senior Millage: March 2023
SBR reporting period on Calendar Year: January 2023 – December 2023
Contracts reported on Fiscal Year: October 2022 – September 2023

Financial Updates | 4:10 – 4:20 

Target 25%

All Lines:   15.28% 1

Staffing:                                         17.75%

Provider (blue): 21.02%

FB Services (dark blue):             0% *new* contracts starting

Purchased “POS” (orange): 24.40%

Planning:

• Priority: Hiring of Care Manager (1 Vacant Position); Increasing enrollments & 
services, pending new hire.

• Ongoing planning with Finance related to 2023 budget. Addressing historically 
conservative budget vs. revenue, and increasing needs of community. Projected 
increased in demand of POS services. 

• 1 Millage Budget adjusted to include “Fund Balance” Services, RFP 2022031 –
added additional $1,063,290 to operating budget for CY 2023. 



Fund Balance Services (RFP 2022031):

Programmatic Updates: Millage Services| 4:20 – 4:45 

Service Vendor Amount

Community Living Support Milestone Senior Services   $55,000

Hearing Services Deaf Inc. $166,280

Community Health & Wellness Advanced Health Pharmacy $63,100

Community Health & Wellness Lending Hands of MI $15,000

Community Health & Wellness WMU CDS $100,000

Community Health & Wellness Milestone Senior Services   $4,200

Transportation Ecumenical Senior Center $89,000

Transportation Portage Zhang Senior Center $423,610

Transportation MRC Industries $78,500

Prescription Assistance Advanced Health Pharmacy  $78,600

Total $1,063,290 

• “One Time” services – previous direction related to 
Fund Balance Utilization. Services non-recurring in 
nature. 

• Completed RFP Process for 9 of 10 Contracts

• Funding available for Vendor utilization 

• Funding through CY 2023 – Amendments in 
consideration 

• AAA Staff reaching out to each organization for 
onboarding
• Financial Q&A
• Outreach Q&A
• Reporting Q&A



Fund Balance Services (RFP 2022031):

Programmatic Updates: Millage Services| 4:20 – 4:45 

Service Category Vendor Description of Service and additional notes. 

Community Living 
Support

Milestone Senior Services 
(269) 382-0515

Bedbug treatments and remediation. Established service in Calhoun County, 
funded by their Senior Milage. 

Hearing Services Deaf Inc. 
(616) 732-7358

Accessible hearing aides with minimal cost. $75.00 co-pay – includes evaluation 
and fitting. Established service in Kent County, funded by their Senior Millage. 
New provider accessing Senior Millage funding. 

Prescription Assistance Advanced Health Pharmacy
(269) 324-1100

Assistance in paying for prescription medications – up to $500.00. Could cover 
cost of Insulin or individuals in “donut hole” gap coverage. 
New provider accessing Senior Millage funding. 



Fund Balance Services (RFP 2022031):

Programmatic Updates: Millage Services| 4:20 – 4:45 

Service Category Vendor Description of Service and additional notes. 

Transportation Ecumenical Senior Center
(269) 381-9750

Funding for purchase of transportation vehicle. Increases service accessibility 
and availability for organization and community. 

Transportation Portage Zhang Senior Center
(269) 329-4555

Funding for purchase of 2 transportation vehicles. Increases service 
accessibility and availability for organization and community. 

Transportation MRC Industries
(269) 343-0747

Funding for purchase of transportation vehicle. Increases service accessibility 
and availability for organization and community. 
New provider accessing Senior Millage Funding. 



Fund Balance Services (RFP 2022031):

Programmatic Updates: Millage Services| 4:20 – 4:45 

Service Category Vendor Description of Service and additional notes. 

Equipment for 
Community Health & 
Wellness

Advanced Health Pharmacy
(269) 324-1100

Free medication dispenser machines available to consumers. Does not have to 
be a customer of Advanced Health Pharmacy. 
New provider accessing Senior Millage funding

Equipment for 
Community Health & 
Wellness

Lending Hands of MI
(269) 567-4381

Rentals for Bariatric Wheelchairs. Historically, limited availability of this specific 
durable medical equipment (DME). 
New provider accessing Senior Millage funding. 

Equipment for 
Community Health & 
Wellness

WMU Adult Day Services
(269) 987-7412

Funding for outdoor exercise space at WMU – promoting safe outdoor walking 
and activity area to increase wellness and safety of participants. 

Equipment for 
Community Health & 
Wellness

Milestone Senior Services  
(269) 382-0515

Funding for equipment for accessibility with home-visiting staff members: 
Digital tablets for reviewing information, resources, and signatures with 
homebound clients



Programmatic Updates: Senior Expo| 4:20 – 4:45 



OAA 2023 – 2024 Annual Implementation Plan 
(AIP)

• Overview: 
• Update to Multiyear Plan: Program development and goals

• View Online: 
• https://www.kalcounty.com/hcs/aaa/reports.html

• Public Presentation:
• June 14, 2023
• Ecumenical Senior Center 3:30pm
• OASAC Meeting

• Available for Comment:
• drsald@kalcounty.com
• cabail@kalcounty.com

Programmatic Updates: OAA AIP| 4:20 – 4:45 

https://www.kalcounty.com/hcs/aaa/reports.html
mailto:drsald@kalcounty.com
mailto:cabail@kalcounty.com


Public Comment Time| 4:45 – 4:55



Action Tracker | 4:55 – 5:00

Action Assigned To / Date

Pending: Schedule LTCO Presentation

Pending: Schedule Amplifund Presentation – Priority to Schedule AAA, 4/12

Pending: Schedule Trualta Caregiver Program



Don Saldia 
Division Manager

drsald@kalcounty.com

Cassie Bailey 
Quality Assurance & Compliance

cabail@kalcounty.com

To learn more about the Area Agency on Aging 3A, visit our website

www.kalcounty.com/AAA
www.kalcounty.com/SeniorMillage

Closing - 5:00pm

Next meeting: June 14, 2023

Ecumenical Senior Center
702 N Burdick St, Kalamazoo, MI 49007


